2010 JIPOA Budget 
Depicted below are the 2008, 2009 and requested 2010 budget for JIPOA.   In 2009 we did a once in 25 year repair and reroof of the clubhouse costing $ 15,000.  Notice that the 2010 budget for the clubhouse maintenance is $ 2000 or less than $ 10 per property owner.  Legal expenses are the big negative variance we encountered this year.  Approximately $ 13,000 worth of legal effort went into the change in our code of regulations, far more than we anticipated.  It needed to be updated for the past 20 years and taking the extra time and expense to get it right was required, now it is done.  Unfortunately, we anticipate litigation from the handful of JIPOANs seeking to reduce their “fair share” contributions to our association.  Though we would like to resolve this issue amongst islanders, we have included our insurance policy legal defense deductible in our 2009 budget in anticipation of defending a fair share contribution from all property owners.  The process may extend through next year, in either case we anticipate no future dues will be required to pay for resolution of this difficult issue.

Looking forward, 2010 is the year of the “peace dividend”.  In 2009 we finally paid off the past due legal expense incurred in the litigation with BHOA, revised the Code of Regulations, and budgeted for legally defending your interests in all our property owners paying their fair share.  We request a dues level in 2010 of $ 240 for JIPOA representing a reduction of $ 180 or 44%.   The Details follow:
	JIPOA BUDGET HISTORY AND PRELIMINARY ESTIMATED 2010 PROJECTIONS

	 
	 
	 
	 
	 
	% dif.
	Per
	 

	INCOME
	08 Actual
	09 Budget
	09 Projected
	10 Prelim
	from 09
	Owner
	Comments

	Dues at $420 (09)
	$65,670 
	$82,200 
	$82,200 
	$46,140 
	-44%
	 
	Dues $ 240 (2010)

	Rentals
	$825 
	$150 
	$1,000 
	$1,000 
	0%
	 
	 

	Trash
	$850 
	$0 
	$0 
	$0 
	 
	 
	 

	Total Income
	$67,345 
	$82,350 
	$83,200 
	$47,140 
	-43%
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	EXPENSE
	 
	 
	 
	 
	 
	 
	 

	Accounting Service
	$1,360 
	$1,500 
	$1,500 
	$1,575 
	5%
	$7.84 
	 

	Bank Fees
	$73 
	$120 
	$100 
	$105 
	5%
	$0.52 
	 

	Clubhouse Maintenance
	$5,355 
	$20,000 
	$15,000 
	$2,000 
	-87%
	$9.95 
	 

	Contributions
	$0 
	$200 
	$200 
	$0 
	-100%
	$0.00 
	 

	Insurance
	$5,994 
	$7,000 
	$6,500 
	$6,825 
	5%
	$33.96 
	 

	Lawn/Tree
	$1,937 
	$1,000 
	$2,100 
	$2,205 
	5%
	$10.97 
	 

	Legal
	$768 
	$5,000 
	$26,000 
	$2,500 
	-90%
	$12.44 
	$10,000 Insurance deductable in 2009

	Miscellaneous
	$230 
	$500 
	$500 
	$500 
	0%
	$2.49 
	 

	Past Due Legal
	$8,500 
	$8,500 
	$8,500 
	$0 
	-100%
	$0.00 
	 

	Printing & Supplies
	$1,024 
	$2,000 
	$1,750 
	$1,838 
	5%
	$9.14 
	 

	Postage
	$645 
	$1,300 
	$1,000 
	$1,050 
	5%
	$5.22 
	 

	Taxes
	$7,416 
	$5,000 
	$6,500 
	$4,500 
	-31%
	$22.39 
	 

	Trash Removal
	$18,417 
	$27,000 
	$22,500 
	$20,000 
	-11%
	$99.50 
	2009 Cameras

	Utilities
	$417 
	$1,500 
	$550 
	$578 
	5%
	$2.87 
	 

	Website
	$0 
	$500 
	$250 
	$250 
	0%
	$1.24 
	 

	Total Expense
	$52,136 
	$81,120 
	$92,950 
	$43,925 
	-53%
	 
	 

	Net Profit/(Loss)
	$15,209 
	$1,230 
	($9,750)
	$3,215 
	 
	 
	 

	Reserve Year End Balance
	$26,858
	$28,088 
	$18,338 
	$21,553 
	 
	 
	Target 20-25K


